
Scopes give context for Practitioners to apply the FinOps Framework.

Public Cloud SaaS Data Center Licensing AI Custom

Core Personas are always engaged in a FinOps practice.

Engineering FinOps Practitioner Finance

Leadership Procurement Product

Allied Personas support a FinOps practice.

ITFM ITAM ITSM

Security Sustainability

Domains are the outcomes of a FinOps practice & Capabilities describe how to achieve them.

Understand Usage & Cost

Data Ingestion

Allocation

Reporting & Analytics

Anomaly Management

Quantify Business Value

Planning & 
Estimating

Forecasting

Budgeting

Benchmarking

Unit Economics

Optimi�e Usage & Cost

Architecting 
for Cloud

Cloud 
Sustainability

Licensing�
& SaaS

Rate 
Optimi�ation

,orkload 
Optimi�ation

Manage the FinOps Practice

FinOps Practice 
Operations

Policy & 8oCernance FinOps Assessment
FinOps Tools�
& SerCices

FinOps Educatioe
& Enablement

InCoicing�
& Chargeback

Onboarding ,orkloads
Intersecting 
Disciplines
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Teams need to collaborate

Business Calue driCes 
technology decisions

ECeryone takes o÷nership for 
their technology usage

FinOps data should be 
accessibleP timelyP and accurate

FinOps should be enabled 
centrally 

Take adCantage of the Cariable 
cost model of the cloud

https://www.finops.org/introduction/how-to-use/

